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TIMELINE FOR NEW PROGRAM DEVELOPMENT

DISCOVERY RESEARCH SUBMIT PREPARATION FINALIZE LAUNCH

Discuss  
Program Idea(s)​

Decide 
Program’s Success

Paperwork
& Resources

Courses
& Marketing

Materials, Systems  
& People

Marketing, Application
& Program

1 2 3 4 5 6

From DISCOVERY to LAUNCH , be prepared for this process 
to take around 18 months for a new graduate program 
and 12 months for an Adult Degree Completion major or 
moving a program from 'existing' to 'online'.​


